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BUDGET MESSAGE

As the Chief Executive and Financial Officer of the Sunrise Beach Fire Protection District, 1
have the distinct honor and pleasure to present the District Operating Budget for 2025. The
budget presented reflects the projected collection in tax revenue as well as funds ear marked for
continued Capital Improvement Projects that were not completed in 2024 or slated for 2025.

As stated in the 2024 Budget Message, one of the biggest obstacles we faced going into 2025
was the health insurance premiums. I am pleased to announce that we have secured a new health
insurance plan that was reviewed and agreed upon with the collective bargaining unit that will
reduce our premium, albeit slightly for 2025!

Our line items are funded to absorb increases expected for 2025 such as fuel and oil, utilities,
retirement, and other expenses which continue to see increases due to economic inflation. All
other line items are funded to support our current work force, projects and purchases listed for
2025 and/or outlined in the five-year plan.

The Fire Prevention Office continues to issue permits for residential and commercial
construction at an increased rate which will only serve to increase future assessments.

Our District continues to grow, and we continue to rise to meet those challenges with the best
people, equipment and apparatus possible to serve our community!

To our Board of Directors, I thank you for your support. We have worked together to ensure that
our residents and our staff are safe, taken care of and our District is well funded to meet our
residents’ expectations and the goals we have set for ourselves. All in service to the community.

Joseph R. LaPlant
Fire Chief
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Improvement Projects 2025

Listed herein are projects for 2025.

Buildings and Grounds

1. Headquarters / Station #1
a. LED Signage on State Hwy 5 — first of three
2. Complete exterior light upgrades
3. Station #4
a. Repair exhaust capture system. (In Progress)
Fleet
1. Refurbish Tankers (Nearing Completion)

. Sonar and GPS replacement — Marine 1229 (Move to 2025)
3. Purchase of Brush 26 for Station #2

Equipment

1. Update nozzles, appliances and adapters for all front-line apparatus
2. Outfit second out units with existing above-mentioned equipment
3. Purchase of front-line hose that has been damaged or failed testing
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Improvement Projects 2024

Projects completed or nearing completion in 2024.

Buildings and Grounds

4. Headquarters / Station #1
a. Upgrade to LED lighting / air handling in bays. (Lighting Completed)
b. Security Upgrades (Completed)
c. Replaced the roof of HQ and Training Tower (Completed)
5. Station #2
a. Upgrade to LED lighting / air handling in bays. (Lighting Completed)
6. Station #3
a. Upgrade to LED lighting / air handling in bays. (Lighting Completed)
7. Station #4
a. Repair exhaust capture system. (In Progress)
Fleet
Refurbish Tankers (Nearing Completion)
Sonar and GPS replacement — Marine 1229 (Move to 2025)

Purchase of Brush 36 for Station #3 (Completed)
Placed in to service Special Operations Trailer 1299 (Completed)

Nowe

Equipment

4. Complete radio upgrades that are already in progress. (Completed)



Income

7001 Income

7010 Camden County Property Tax

$3,131,461.06

7020 Morgan County Property Tax $127,346.59
7030 Permit Fees $80,000.00
7040 Donations S0.00
301 Checking (General Fund) $824,526.95
304 Major Equipment $30,311.72
305 Vehicle Replacement $58,894.94
306 Reserve Checking $401,748.69
Rental Income $15,600.00
AFG Grant S0.00
Oakstar Money Market $35,737.00

Total 7001 Income

$3,401,207.65

Total Income

$3,401,207.65

TOTAL ASSETS

$4,705,626.95

Expenses

1000 Personnel

1010 Wages & Salaries

$1,624,123.72

1020 Overtime $156,000.00
1030 Employees Health Insurance $343,000.00
1040 Health Savings Account $56,000.00
1041 Healthcare Reimbursement $17,000.00
1050 Vision & Dental $20,000.00
1060 Worker's Comp $65,000.00
1070 Retirement $282,597.53
1080 Payroll Taxes $107,000.00
1090 Uniforms $20,000.00
1110 Physicals $20,000.00
1120 Attendance Fees $8,600.00
1130 Disability Insurance $10,000.00

Total 1000 Personnel Cost

$2,729,321.25

2000 Emergency Operations

2010 Dispatching Fees $7,700.00
2020 Personal Protective Equipment $24,000.00
2030 Equipment Purchases $10,000.00




2040 Training

2045 Training (General) $18,000.00
2050 Training (Conferences & Travel) $5,000.00
2055 LOTO West Academy $2,015.00
2060 Books & Subscriptions $2,500.00
2070 Training Site Maintenance $5,000.00
Total 2040 Training $74,215.00
2080 SCBA $4,000.00
2090 Communications $4,000.00
2100 Medical Supplies $10,000.00
2110 Boat Dock Rental $8,000.00
2120 Food Unit $5,000.00
Total 2000 Emergency Operations $31,000.00
3000 Normal Operating Costs
3010 Advertising $1,500.00
3020 Insurance (Fleet) $50,000.00
3030 Insurance (Building) $0.00
3040 Insurance (Professional) $0.00
3050 Election Costs $8,000.00
3060 Office Supplies $4,000.00
3070 Administrative Services $300.00
3080 Professional Services
Legal Services $15,000.00
Pest Control $3,700.00
3090 Accounting Services $13,000.00
3100 Dues and Memberships $2,500.00
3110 Postage $500.00
3120 Technology $16,000.00
3130 Technology Subscriptions $25,000.00
3140 Fire Prevention $2,500.00
3150 Miscelleneous $1,000.00
3160 Chief's Expense $500.00
Total Normal Operating Costs $143,500.00
4000 Utilities
4010 Cell Phones & Devices $6,500.00
4020 Alarm Monitoring $3,800.00




4030 Phone, Internet & Cable- HQ & St 1

$5,400.00

4040 Phone, Internet & Cable - St 2 $3,700.00
4050 Phone, Internet & Cable - St 3 $3,200.00
4051 Phone, Internet & Cable - ST4 $3,200.00
4060 Electric HQ Campus $29,000.00
4070 Electric - St 2 $7,600.00
4080 Electric- St 3 $3,300.00
4090 Electric - St 4 $6,000.00
4100 Natural Gas - HQ Campus $2,000.00
4110 Natural Gas-St 1 $3,500.00
4120 Natural Gas - St 2 $3,000.00
4130 Natural Gas- St 3 $2,000.00
4140 Natural Gas - St 4 $2,500.00
4150 Water - HQ Campus $3,000.00
4160 Water Training Center $1,500.00
4170 Water - St 2 $3,000.00
4180 Water - St 3 $500.00
4190 Water - St 4 $0.00
4200 Trash Services - HQ $3,200.00
4210 Trash Services - St 2 $1,000.00
4220 Trash Services - St 3 $800.00
4230 Trash Services - St 4 $1,000.00
Total 4000 Utilities $98,700.00
5001 Maintenance Costs
5010 Apparatus Repairs $75,000.00
5020 Fabrication $2,000.00
5030 Gas & Qil
5031 Fuel $45,000.00
5040 Apparatus Testing $17,000.00
5050 SCBA Maintenance & Testing $4,500.00
5060 Ground Ladder Testing $1,500.00
5070 Building Maintenance $40,000.00
5080 Cleaning Supplies $3,500.00
5090 Radio Repairs $20,000.00
Total 5001 Maintenance Cost $208,500.00
6100 Contributions
6101 Contributions to Vehicle Replacement $150,000.00




Total 6100 Contributions

$150,000.00

6500 Capital Improvements $75,000.00
6501 Vehicle Purchase $0.00
Total Expenses $3,510,236.25
NET OPERATING INCOME $805,510.32
Other Income

9100 Property Tax Debt Service $537,721.00
302 Bond Checking $340,439.32
Total Other Income $537,721.00

Gross Debt Service

$646,402.34

Other Expenses

9500 Bond Payment $537,721.00
Other Misc Expenses $65,000.00
9600 Capital $0.00
9680 Vehicle Purchase $0.00
Total 9600 Capital $602,721.00
Total Other Expenses $602,721.00
NET OTHER INCOME $43,681.34
NET INCOME $986,841.66

Remaining Total Assets

$1,195,390.70

NET OTHER INCOME

$43,681.34

NET INCOME

$943,160.32

Remaining Total Assets

$1,195,390.70




